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How leaders inspire action 


Leaders are important people who push for success in organizations which they lead. Quality leaders bring a positive change in an organization which is essential. Leaders inspire action through the levels of management through the integration and reconciling of personal goals with the organizational goals. A leader is a manager and should be dedicated in their work as well as support and corporation with subordinates. 
What is the importance of understanding the elements and factors that make a good leader? 

Understanding the elements and factors that make a good leader is important because it defines how they inspire action. Understanding the elements tells more about why some leaders are successful while others are not. Leaders inspire cooperation, change and trust and this is key in innovative leadership. 
How does the Blake Moulton Model of Leadership Style seek to explain what comprises effective leadership?
The model tries to explain the leadership behaviour in two criteria namely people orientation which concerns people and task orientation which is related to production. According Blake Moulton Model of Leadership Style impoverished management enhances employee satisfaction and work deadline. Task management has also been explained and here leaders are concerned with production and less with the people/employees. 
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